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SUMMARY SCHEDULE (SCHEDULE A1)

• Supplementary Budget Allocations have resulted in a  
substantial overall reduction of the Municipal Budget by 
a cumulative amount of R21 670 000.00 

• Decreases in allocations is as a result of reprioritisation 
and the redirection of funds in support of the COVID-19 
pandemic. 

• CALM has adopted a provisional Draft Budget with a 
surplus for all three financial years under the MTREF:
• 2020/21: R 56 105.00

• Areas of reduction are as follows:
• EEDSM: R     300 000.00
• INEP:      R 5 000 000.00
• RBIG:     R75 839 000.00
• EQ Share: R58 938 000.00 (Increase)

• In light of the reallocations we have still managed to 
equivocally strike the balance of preparing a funded, 
credible and realistic budget

MTREF 2020/21 – 2022/23

R  Original Budget  Adjustment Budget  Budget Year 2020/21  Supplementary Budget 2020/21  Variance 

Total Revenue  R                 862,692,093.67 864,492,093.02R                             974,908,475.00R                             952,697,475.00R                             22,211,000.00-R                               

Total Expenditure  R                 862,136,769.75 864,136,699.00R                             974,423,580.00R                             952,753,580.00R                             21,670,000.00-R                               

 Surplus/Deficit  R                        555,323.92  R                                    355,394.02  R                                    484,895.00 -R                                     56,105.00 541,000.00-R                                    

 Budget year 2019/20 



REVENUE (SCHEDULE A4)

• Total Revenue reduced from R974 908 475.00 to R952 697 
475.00

• Additional allocation of EQ Share to the tune of R58 938 
000.00 which will allocated to Technical Services for the 
provision of Property, Plant and Equipment, PPE and t cover 
overspent votes which had emanated from the Adjustment 
Budget Deficit

• and to Financial Services which will be appropriated to 
shortfalls which emanated due to the revenue disruptions as 
a result of COVID-19. Transfers and Subsidies: 

• There has been a reduction in capital projects to the tune of 
R81 139 000.00

MTREF 2020/21 – 2022/23

R  Original Budget  Adjustment Budget  Budget Year 2020/21  Supplementary Budget 2020/21  Variance 

 Revenue By Source 

Property rates  R                   95,372,031.90 95,372,031.90R                               99,663,775.00R                               99,663,775.00R                               -R                                                 

Service charges - electricity revenue  R                   36,205,260.78 36,205,260.78R                               37,834,495.00R                               37,834,495.00R                               -R                                                 

Service charges - water revenue  R                   43,632,428.64 43,632,428.64R                               45,586,628.00R                               45,586,628.00R                               -R                                                 

Service charges - sanitation revenue  R                   11,669,117.00 11,669,117.00R                               12,194,228.00R                               12,194,228.00R                               -R                                                 

Service charges - refuse revenue  R                     8,198,056.00 9,998,056.00R                                 10,447,969.00R                               10,447,969.00R                               -R                                                 

Rental of facilities and equipment  R                     1,543,501.00 13,000.00R                                      13,891.00R                                      13,891.00R                                      -R                                                 

Interest earned - external investments  R                     2,919,606.00 4,450,106.40R                                 2,170,774.00R                                 2,170,774.00R                                 -R                                                 

Interest earned - outstanding debtors  R                     7,260,498.30 7,260,498.30R                                 10,638,209.00R                               10,638,209.00R                               -R                                                 

Fines  R                        171,528.00 171,528.00R                                    179,247.00R                                    179,247.00R                                    -R                                                 

Transfers recognized  R                 315,350,000.00 315,350,000.00R                             329,123,225.00R                             388,051,225.00R                             58,928,000.00R                               

Other own revenue  R                     1,298,066.00 1,298,066.00R                                 794,034.00R                                    794,034.00R                                    -R                                                 

 Capital Projects  R                 339,072,000.00 339,072,000.00R                             426,262,000.00R                             345,123,000.00R                             81,139,000.00-R                               

Total Revenue  R                 862,692,093.62  R                             864,492,093.02  R                             974,908,475.00  R                             952,697,475.00 -R                              22,211,000.00 

 Budget year 2019/20 



OPERATIONAL EXPENDITURE (SCHEDULE A4)

• Total reduction of Expenditure from R974 423 
580 to R952 753 580.00 

• Major impact on Capital Projects wherein we 
have seen a combined reduction of the 
following capital grants:

MTREF 2020/21 – 2022/23

R  Original Budget  Adjustment Budget  Budget Year 2020/21  Supplementary Budget 2020/21  Variance 

Employee related costs  R                 163,765,758.00  R                             163,765,758.00  R                             171,135,225.00  R                             171,135,225.00  R                                                  -   

Remuneration of councillors  R                   26,744,868.00  R                               26,744,868.00  R                               27,948,386.00  R                               27,948,386.00  R                                                  -   

Debt impairment  R                   54,218,606.00  R                               54,218,606.00  R                               56,658,443.00  R                               56,658,443.00  R                                                  -   

Depreciation & asset impairment  R                   45,363,967.00  R                               45,363,967.00  R                               47,405,346.00  R                               47,405,346.00  R                                                  -   

Finance charges  R                                       -    R                                                  -    R                                 1,460,312.00  R                                 1,460,312.00  R                                                  -   

Bulk purchases  R                   90,551,437.00  R                               90,551,437.00  R                               94,626,251.00  R                               94,626,251.00  R                                                  -   

Other materials/ Repairs and Maintenance  R                   31,161,711.00  R                               31,161,711.00  R                               22,113,986.00  R                               22,113,986.00  R                                                  -   

Contracted services  R                   72,407,307.00  R                               79,161,352.00  R                               91,713,209.00  R                               91,713,209.00  R                                                  -   

Transfers and subsidies  R                     1,999,852.00  R                                                  -    R                                                  -    R                               58,938,000.00  R                               58,938,000.00 

Other expenditure  R                   36,851,163.00  R                               34,097,000.00  R                               35,631,422.00  R                               35,631,422.00  R                                                  -   

 Capital Projects  R                 339,072,000.00  R                             339,072,000.00  R                             425,731,000.00 345,123,000.00R                             -R                              80,608,000.00 

Total Expenditure  R                 862,136,669.00 864,136,699.00R                             974,423,580.00R                             952,753,580.00R                             21,670,000.00-R                               

 Budget year 2019/20 

GRANT INITIAL SUPPLEMENTARY REPRIORITATION

EEDSM R   3 000 000.00 R   2 700 000.00 R      300 000.00

INEP R   15 000 000.00 R   10 000 000.00 R   5 000 000.00

RBIG R295 407 000.00 R219 568 000.00 R 75 839 000.00



CAPITAL PROJECTS

MTREF 2020/21 – 2022/23

Name of Municipality 

Municipal Manager 

Chief Financial Officer

Signature of the Municipal Manager Date

Signature of the Chief Financial Officer Date

Signature of the Manager: Supply Chain 

Management
Date

Telephone Number (017) 843 4026 E-mail Address

Estimated value (all Inclusive) 

Per Department
Finance Recommendation BSC Reccomendations Supplementary

 R                            15,000,000.00  R                          15,000,000.00  R                          13,300,000.00  R                          13,300,000.00 

 R                            26,375,000.00  R                          26,375,000.00  R                          26,375,000.00  R                          26,375,000.00 

 R                          295,407,000.00  R                        295,407,000.00  R                        295,407,000.00  R                        219,568,000.00 

 R                            14,500,000.00  R                          14,500,000.00  R                          10,000,000.00  R                          10,000,000.00 

 R                            14,500,000.00  R                          14,500,000.00  R                          10,000,000.00  R                          10,000,000.00 

 R                            15,000,000.00  R                          15,000,000.00  R                          10,000,000.00  R                          10,000,000.00 

 R                              5,000,000.00  R                            5,000,000.00  R                            5,000,000.00  R                            5,000,000.00 

 R                              7,156,000.00  R                            7,156,000.00  R                            7,156,000.00  R                            7,156,000.00 

 R                            15,000,000.00  R                          15,000,000.00  R                          15,000,000.00  R                          10,000,000.00 

 R                              3,000,000.00  R                            3,000,000.00  R                            3,000,000.00  R                            2,700,000.00 

 R                              3,000,000.00  R                            3,000,000.00  R                            1,700,000.00  R                            1,700,000.00 

 R                              4,000,000.00  R                            4,000,000.00  R                          10,000,000.00  R                          10,000,000.00 

 R                              4,000,000.00  R                            4,000,000.00  R                          10,000,000.00  R                          10,000,000.00 

 R                                                -    R                                             -    R                            5,000,000.00  R                            5,000,000.00 

 R                                                -    R                                             -    R                                             -    R                                             -   

Construction of Silobela Sport Fields 

Upgrading of Silobela Substation

Energy Effeciency Demand Side Management

Construction of Fernie Road

Construction of Glenmore Road

AC Pipe Ekulindeni

AC Pipe Empuluzi

CHIEF ALBERT LUTHULI  MUNICIPALITY

Mr MS Dlamini 

Mr G Mnisi

Project Name & Brief Description

PMU Department

Upgrading of Carolina Water Treatment Works: Phase 4

Installation of Smartsan or Environsan Toilets

Construction of Paving Road in Nhlazatshe 

Construction of High mast lights 

Non-Revenue Water & Revenue Enhancement Programme for the Schemes in CALLM

Regional Bulk Infrastructure

Upgrading of Empuluzi Waste Water Treatment Works (WWTW)

Upgrading of Elukwatini Waste Water Treatment Works (WWTW)



DEPARTMENTAL ALLOCATION

MTREF 2020/21 – 2022/23

R thousands

Planning and Economic Development 2%

Corporate Services 4%

Financial Services 13%

Project Management Unit 44%

Municipal Manager 1%

Council General 3%

Community Services 7%

Technical Services 27%

Total Expenditure

 Budget year 2019/20 

R thousands  Original Budget  Adjustment Budget  Budget Year 2020/21  Supplementary Budget 2020/21  Variance 

Planning and Economic Development  R                   13,301,160.00  R                               14,821,275.00  R                               15,488,235.00  R                               15,488,235.00  R                                                  -   

Corporate Services  R                   35,695,567.00  R                               35,403,413.00  R                               36,996,567.00  R                               36,996,567.00  R                                                  -   

Financial Services  R                 131,461,924.00  R                             117,772,894.00  R                             123,072,988.00  R                             143,027,988.00  R                               19,955,000.00 

Project Management Unit  R                 345,275,056.00  R                             345,275,037.00  R                             432,213,194.00  R                             351,074,194.00 -R                              81,139,000.00 

Municipal Manager  R                   13,778,384.00  R                                 8,701,247.00  R                                 9,092,803.00  R                                 9,092,803.00  R                                                  -   

Council General  R                   35,725,610.00  R                               29,705,712.00  R                               31,042,469.00  R                               31,042,469.00  R                                                  -   

Community Services  R                   62,726,803.00  R                               64,194,946.00  R                               67,083,720.00  R                               67,083,720.00  R                                                  -   

Technical Services  R                 224,171,165.00  R                             248,261,823.00  R                             259,433,605.04  R                             298,371,605.04  R                               38,938,000.00 

Total Expenditure  R                 862,135,669.00 864,136,347.00R                             974,423,580.00R                             952,177,581.04R                             22,777,001.80-R                               

 Budget year 2019/20 



DEPARTMENTAL ALLOCATION

MTREF 2020/21 – 2022/23

R thousands  Original Budget  Adjustment Budget  Budget Year 2020/21  Supplementary Budget 2020/21  Variance 

Planning and Economic Development  R                   13,301,160.00  R                               14,821,275.00  R                               15,488,235.00  R                               15,488,235.00 0%

Corporate Services  R                   35,695,567.00  R                               35,403,413.00  R                               36,996,567.00  R                               36,996,567.00 0%

Financial Services  R                 131,461,924.00  R                             117,772,894.00  R                             123,072,988.00  R                             143,027,988.00 16%

Project Management Unit  R                 345,275,056.00  R                             345,275,037.00  R                             432,213,194.00  R                             351,074,194.00 -19%

Municipal Manager  R                   13,778,384.00  R                                 8,701,247.00  R                                 9,092,803.00  R                                 9,092,803.00 0%

Council General  R                   35,725,610.00  R                               29,705,712.00  R                               31,042,469.00  R                               31,042,469.00 0%

Community Services  R                   62,726,803.00  R                               64,194,946.00  R                               67,083,720.00  R                               67,083,720.00 0%

Technical Services  R                 224,171,165.00  R                             248,261,823.00  R                             259,433,605.04  R                             298,371,605.04 15%

Total Expenditure  R                 862,135,669.00 864,136,347.00R                             974,423,580.00R                             952,177,581.04R                             

 Budget year 2019/20 



THANK YOU 


